(D&

—CONCEPT——

OKRs dpuwiyll 2iliillg wlaaill dragin Guhi
Jlocill aalaagg alaludll

2026 jgiai 8 — 4
2015 A 0 pgad gund (Gaid - galyll

|

\"L%QO‘“\\‘\H | ””'////;50/
- | | Y,
\\\\\\\\‘ WW% S
R SN $0 ! \Nb\ 7

.




(D&

——CONCEPT—

Jlocill cilangg Gilaluéll OKRs éuuyipll ailiillg wlaaill dagin Guhi

SAR 20000 :pguujll 2dlh LA LA pgRi yuad Gaid - galil :lanll 2026 pgiais - 4:2y)Lill 15804_1005 :z2nll
allo culp il uglwi - (ujlno :Lidil Gaell

Jula el Guiill aylai go Ipis gi ue doclgnllg jayill jijeil OKRs awwijl ailiillg calaall angin daldll Ga i
plai eyl ailealiall aunig yilll go tay Lkl dwipl 2ilill guidig plgo pilgd Ll walaalll Jgaiia .ailf gi ghijga
Sgiwn Lle lnhw ldphi dnginll Guni go gipanll duigh jga go dygall oaa gani dniliwill ge dlnain dlla
alealynllg pudillg drcgunill aleilinll ayla) ing jill Lle dnild drud) 2ilii délin (o leayJlocill aalangg dalidll
ailiig wlhal dcgnan ganii angioll Guhll dhay ggapug biaein alelhd go alla le ggajlnall Joeg .dwnlisll
M1lg Jlocl daaglg dalidll (Gual Igill ajgall di)

dygall wlaai

lgin J9 ghgn 1)a1ig .dijall aalaaillg gylnollg dwuipl claill alpngng dwwipll Ailiillg calaaill o junill «
éagnhllg dnjlall wlaaill danienll dagall ylen Lagiwi Jill Lle anild aun) 2iliig clhal aéln «

anla LI Junlwd (yga Ldalg buly Jlacdll cilaagg daldll wlaal dnclgn »

dwnlisll dealynllg pudillg djgall caniin dealyng dicgunill alelinlig hihaill pc diaginll Gjga dylal «
alalaall lghyg wlaaill aisg lanc alaagiuall jhas Jio lgialleng daeilill Glaaul blail g s
gl aygall walaal dcgnang jlgalllg gléyyllg dnbgall aaai dnginll (Gllhyl dhs pani s

daagiwnll Giall

draginll Lid ggagds (wall Jgaillg diailiiwill gpan =

ppdayal areill abglgill ggaaay (uall aljladlg Jlocill alang clwg)

anildll clalll alpiugo gn diaginll 2o (e Jglgguoll joill ailang clalll djlal gpan =
ol 4118 ilii alball gghuy wall halaallg 20l gyao »

634l Gl ggachl anpinll clituwg Jouslall Jgpagal »




(oD &

——CONCEPT—

0jgall jglan

dunngnll lginellng duaginll guuwi :Jgill pgull

Doerr aic Measure What Matters wiliag Grove aic iMBO 2agni :draginll Al «
ajpall walialllg gylinllg clalll alpngog dwwipl iliillg wlaail gy dijldn =
daagohll wlhall Jildo anjlall calaaill «

alaaill uaai a4 alyanll paaill Jildo b paaill

diaginll Guhil ayllall byhaill alujlos Gl pudi

dagall dule Guuli) 2iliig wlal déln t_.,JLLII pagdl

angng Linj11ang ,cgi:daglidachin plon «

ouldll Jilall jifllg caagimnllg Gulwill A dyill aiill dln -
Wodtke aic Radical Focus édiapin 4 aeyill aleyall g3gni =
anlhwll yuyldng North Star Metric Jlounll pai gubido gu il s
aruuipl 2iliillg calaaill daga pudi pl «

diaginll 4)gag dnclgnll :&ulill pgull

aalall (Guyal auniyll 2iliillg calaaill g proni «

a0l I Junkwd (yga dyaaillg dunill doclgnll «

Ayl iliillg calaa il diliiwll oyl Hoshin Kanri dlagin waXdadganao «
adill sgiwn padig arcguuill asulinll glay »

CFRs padillg aealyll diaillg @ialanll «

@Glaayl bloilg énagallg pudill iyl pgyl

&ygall dulgi d=aling 1.0 L1 0.0 go ppdill «

Joiwig caggiig i :uglwl aoliall aealall «

wlall ajiag plgo dony wlaaillg lanc alaagiwall has deilill Gglaal biail s
Suall challl ppdig alalanll e anginll Jna »

awaladll cilalac)g anginll algal jhisl julen




(D&

——CONCEPT—

draginll (Uh] &hag allall bl :yualall pgyll

dragioll jiein (Guhi yilei] :goill doupn didi dapi dlla dwl)a »

anljll clal ailpiign wily Ll angindl :dole cilnas aga dlla dwlya «

¢jlinll dwwga gn Jlacl d1agg daldll Gual lgll ajgall awi) ailiig wlial dcgnan s
claillg jigalllg anagall : guh i dhi daguwn alac) =

dhall (je glaallg cilojll gy doalin dial s

duuianll aljlgall

anoipl Ailiill ac¢lun =

Jlll Gle anilall calaaill ajaai s
aruiljimll doclgnll

aruipll ailiillg calaaill Giyg jluli =
aygall aleilinll &)l =

fdunpinll anlipy 6052 .

calhalll dagy pudi «
Ll jisi aallsn »

0jgall oia paai l3lnl

B30all Gyo a=aljnl ajal Ligill 8jgall auu) ailiig sl dcgnang anginll Glby dhay dlinc L] 2gei »
puliall ablal ilill go 6yns degnan L] abuiil pilgs go el hubaill Jgai »

lpin J4l cuulinll annill (ajeig qolipl el aillign Lle jun capei »

diglain ani Jaljn 8 dalin Jgag dlclha go gynny il La eliyi glai »

anilall

S Al Qiliill guidig .aidian aibiglgl (e wlhalill pei g U agiinll ji4jill dill ailiillg walaaill diagin (Gani
lgng .lginclgng auulipll ailiillg walaaill a¢lin jgyo .lgincilng daginll alii (o éygall oaa Jdiii hlail ajgall jlaig
Jgo allb Lle wjlenll aaa paill pgul (Gihug . Guhill jlaiul 2347 il glaadl hlnilg dn4gallg pudillg alenlinll ]

.analall hihaill aygal ajaly aalall Gua Ll ggajnall lgy agey (Guh| dhs leg daaein alelhd




